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BACKGROUND

The coastal ecosystems of West Africa are a rich source 
of biological diversity and natural resources.  They provide 
critical environmental services: natural vegetative buffers to 
fluctuating tides and rain events; regulation of salinity and 
water quality where freshwater rivers and coastal saltwater 
meet; fixation and storage of carbon; and spawning 
grounds for aquatic resources.  These natural resources 
and ecosystem services have made it possible to develop 
industries important to the economy such as fisheries, 
forestry, agriculture, mining, and shipping. 

To benefit from these economic opportunities and 
other resources, and in response to the conflict in other 
parts of the region, people are migrating to the more 
densely populated coastal areas of West Africa, resulting 
in additional pressure on coastal ecosystems.  Population 
growth and industrial development, as well as climate 
change, weak governance and ineffective policies are 
accelerating the degradation of these vital ecosystems.   

The most visible manifestation of this degradation is 
the loss of 25-30% of mangrove habitat throughout 
the region from  1980 to 2005 .  Loss of mangrove 
habitat  reduces fish spawning grounds, which leads to 
the further intensification of fisheries operations  and 

depletion of  available marine resources.  With the 
loss of mangroves, a natural buffer, coastal erosion 
is occurring at an accelerated rate, posing a risk to 
coastal infrastructure and economic growth. 
Climate change impacts including increasing sea-level 
rise and temperatures, and more extreme rain events 
will increase the incidence of coastal erosion and 
flooding and may alter water and soil composition 
and quality.  These impacts, coupled with mangrove 
habitat degradation, will lead to increased flooding 
of settlements and agricultural lands and diminished 
livelihood options. 
 
The United States Agency for International 
Development (USAID)’s 5-year West Africa 
Biodiversity and Climate Change (WA BiCC) Program 
supports local and regional partners to increase 
understanding of these challenges and how to 
effectively address them leading to the improvement 
of coastal adaptation and resilience to climate 
change in West Africa. WA BiCC’s three key areas of 
focus are to; 1.Combat wildlife trafficking, 2. Increase 
coastal resilience to climate change and 3. Reduce 
deforestation, forest degradation, and biodiversity loss.

APPROACH

WA BiCC aims to improve conservation and climate-
resilient, low emission growth across West Africa. 
Enhancing coastal resilience and the capacity for 
communities to adapt to, and mitigate climate change, 
is critical to reaching this goal.  Analysis will explore a 
range of factors including projected changes in climate, 
the potential impact of these changes on coastal 
communities, social dynamics, livelihood activities, 
adaptive capacity, and people’s perception about the 
benefits of conservation to inform effective strategies 
for reducing vulnerability to climate change.

EXTENT OF DIFFERENT LAND COVERS IN COASTAL SIERRA LEONE IN 1990 AND 2000

COMMUNITIES RELY ON WATER IN THE FRESCO LAGOON 
(COTE D’IVOIRE) FOR DRINKING, TRANSPORTATION, WOOD, 
SALT SUPPLY, SANITATION, AND DOMESTIC USE.
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WA BiCC is increasing understanding by:
• Identifying and promoting effective adaptation 

interventions;
• Studying selected coastal landscapes to understand 

the nature of climate risk to key ecosystems and 
communities that depend on these ecosystems;

• Developing and refining climate risk monitoring 
processes and related indicators;

• Generating and making available credible and 
relevant climate and geospatial information;

• Improving techniques for data collection, analysis 
and communication; and

• Creating an enabling policy environment to support 
and scale-up effective interventions.

The program is supporting practical and 
effective governance arrangements, such as:
• Generating information and data to improve 

understanding of coastal vulnerability and how to 
address it (CCVAs and climate information systems);

• Based on this improved understanding, developing 
climate change adaptation plans within two “learning 
landscapes” and implement intensive site-based 
coastal adaptation activities with stakeholders and 
partners;

• Based on knowledge generated improving National 
Adaptation Planning (NAP) processes to increase 
coastal resilience; 

• Supporting the development of regional and national 
protocols and policies that increases coastal 
resilience; and

• Piloting, evaluating and documenting interventions 
that effectively reduce climate change risk and foster 
adaptive capacity.

WA BiCC works with partners to build on 
existing local, national and regional frameworks 
for addressing climate change with the objective of; 
• Building partner capacity to assess and mitigate 

climate risk to coastal ecosystems and communities;
• Developing communication and advocacy campaigns 

to improve public understanding of the impacts 
of climate change on coastal ecosystems and 
communities and how to reduce risk and develop 
adaptive capacity; and

• Fostering networks in support of regional 
communities of practice backed by information and 
knowledge management systems.

PARTNERSHIPS AND GRANTS

Coastal resilience activities are mainly located in the 
Mano River Union (MRU) countries of Sierra Leone 
and Côte d’Ivoire.  The 15 Member States of ECOWAS, 
are a fertile learning ground and will contribute to the 
understanding of best practices and relevant policies. Each 
institutional partner, including the ECOWAS,  Abidjan 
Convention and Mano River Union will receive technical, 
financial and material support from the program. 
This partnership strategy is partly powered by a grants 
mechanism.  After identifying potential partners, key 
challenges, and opportunities, interventions will be 
proposed, whether ongoing or worth piloting,  WA 
BiCC will issue requests for grant applications. These will 
be open to institutions with the expertise and a good 
understanding of the local ecological, socio-economic, and 
cultural background to undertake actions that address 
climate change adaptation, coastal forest degradation and 
biodiversity loss in West African coastal communities.
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HOW YOU CAN HELP COASTAL RESILIENCE TO CLIMATE CHANGE
• Encourage people to support climate change adaptation with a focus on coastal areas for our wellbeing and that 

of our future generation.
• Reinforce the process of strengthening the resilience of people and the coastal ecosystems that support their 

livelihoods. 
• Inform the nearest local authority, traditional leader, and national government institution if you see a new threat 

(such as an invasive species, rapid or massive destruction of mangroves) to coastal ecosystems that can exacer-
bate climate change impact and lead to the loss of human life, properties, or sources of livelihoods.

• Contact our team at one of the addresses provided below.
• Visit our offices in Accra or Freetown and talk to our communications and behavior change team to identify oth-

er ways in which you could help reduce deforestation, forest degradation and biodiversity loss.
• Apply to the WA BiCC Grants Program.

CONTACT US
• Coastal Landscape Lead: Zebedee Njisuh zebedee.njisuh@wabicc.org  
• Communications Officer: David Aduama david.aduama@wabicc.org

WA BICC REGIONAL PARTNERS

Economic Community of West African States (ECOWAS)
Mano River Union (MRU) 
Abidjan Convention

FOR MORE INFORMATION

This brief is made possible by the generous support of the American People through the United States Agency for International 
Development (USAID). The contents of this brief are the sole responsibility of its authors and do not necessarily reflect the views of 
USAID or the United States Government.

Visit www.wabicc.org 
Email info@wabicc.org

Accra Office:
House No. F185/6, 2nd Labone Link
North Labone, Accra
Stephen Kelleher – Chief of Party 
Contact +233 207 960 905

Freetown Office:
41 WI Derrick Drive, Off Spur Road
Freetown, Sierra Leone
Leonis Sesay – Administrative Point of Contact
Contact +232 76 820 622


