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BACKGROUND

Only 11 percent of the 1.2 million square miles 
of dense tropical forest are left in West Africa. 
Additionally, nearly one-third of mangrove forests, 
which provide vital economic and environment 
benefits, have been lost in the region in the past 25 
years. The environmental, social and economic values 
of mangrove forests are consistently undervalued. 
Weak conservation strategy, governance and law 
enforcement and lack of incentive for behavior 
change are among the drivers of the threats causing 
deforestation, degradation and biodiversity loss in the 
region.

These forests are cross-boundary and need 
collaborative actions at regional, national, bilateral and 
local levels to be protected. 

There are several regional and global initiatives 
addressing this problem:
• Forest Convergence Plan of ECOWAS
• MRU Strategic Framework for Natural Resource 

Management
• Abidjan Convention and its Protocols
• Bonn Challenge where West Africa Leaders 

pledged to restore close to 15 million ha of 
degraded forest landscape by 2020

• 1992 Convention on Biological Diversity.
• 1981 Convention for Co-operation in the 

Protection and Development of the Marine and 
Coastal Environment of the West and Central 
African Region

• Cartagena Protocol on Biosafety to the 
Convention on Biological Diversity

• UN Framework Convention on Climate 
Change

• Convention on International Trade in 
Endangered Species of Wild Fauna and Flora

• International Tropical Timber Agreement

To assist countries in meeting their international 
commitments while increasing social, economic 
and environmental sustainability, the United States 
Agency for International Development (USAID) 
established the 5-year West Africa Biodiversity 
and Climate Change (WA BiCC) Program. It 
brings together national, regional and international 
partners to tackle deforestation, forest degradation, 
and biodiversity loss in West Africa, as well as 
to combat wildlife trafficking, increase coastal 
resilience to climate change.
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APPROACH

WA BiCC works to improve conservation and climate-
resilient, low emission growth across West Africa. To 
reduce deforestation, forest degradation and biodiversity 
loss WA BiCC will:
• Promote best practices in mangrove and inland 

forests landscapes including innovative community-
based approaches to integrated land use planning;

• Test novel approaches that reduce forest and 
biodiversity loss as well as carbon emissions. 
Successful pilots for improving local forest 
management capacity will serve as models that 
promote sustainability;

• Develop Species-Specific Action Plans for 
threatened West African natural heritage. Most 
importantly, generate information and knowledge 
from these and other efforts across the region to 
influence attitudes, behaviors, policies and practices 
that tackle forest and biodiversity loss.

WA BiCC provides technical support to improve 
the capacity of partners and stakeholders. Building 
capacity increases understanding of the causes of forest 
degradation and biodiversity loss, leading to a longer 
term vision and appropriate responses. Working with 
and through regional, national and local partners is 
fundamental to WA BiCC’s approach of sustainable 
economic planning and environmental stewardship. 
Together with our partners WA BiCC is:
• Building Low Emissions Development, REDD+, and 

transboundary conservation strategies;
• Supporting sustainable agriculture and livelihoods 

in forest-adjacent communities, promoting a whole-
landscape approach to sustainability; and

• Strengthening policies at all levels for improved 
environmental governance.

WA BiCC promotes learning and collaboration to share 
successful actions and policies across the region.  WA 
BiCC works with governments, communities and the 
public to address forest degradation by:
• Identifying best practices in how to foster 

community participation in community forest 
management;

• Developing and implementing communication and 
advocacy campaigns contributing to a better public 
understanding of the threats to their forests and 
biodiversity;

• Educating local populations on the importance 
of forests and biodiversity and reasons for their 
loss, increasing awareness of the problems while 
generating a solutions focused constituency; and

• Engaging the private sector to integrate best 
practices for sustainable resource management.

PARTNERSHIPS AND GRANTS

WA BiCC activities focus on the Member States of 
our partner Mano River Union - Guinea, Sierra Leone, 
Liberia, and Côte d’Ivoire. The 15 Member States of 
WA BiCC partner ECOWAS are a fertile learning 
ground and will contribute to the understanding of 
best practices and relevant policies as does The Abidjan 
Convention is our third core regional partner. They 
each receive technical, financial and material support 
from the program.  To inform development of activities, 
WA BiCC collects information on:
• Damage caused by rapid expansion of logging, 

mining, and industrial agriculture in forest and 
coastal areas;

• Small-scale and subsistence activities including 
agriculture and aquaculture, production of 
fuelwood or charcoal, and destructive harvesting of 
non-timber forest products or NTFPs;

• Relevant socio-cultural issues that ensure 
interventions are appropriate and develop social 
capital; and

• Successes, lessons-learned and proven solutions 
from potential partners working across the region 
who have a rich depth and breadth of experience.

This partnership strategy is partly powered by a 
grants mechanism. After identifying potential partners 
and proposing interventions, whether ongoing or 
worth piloting, WA BiCC will issue requests for 
grant applications. These will be open to institutions 
with the expertise to undertake actions that address 
deforestation, forest degradation and biodiversity loss 
in West Africa. 



Visit www.usaid.gov/west-africa-regional 
Email info@wabicc.org

Accra Office:
House No. F185/6, 2nd Labone Link, 
North Labone, Accra
Stephen Kelleher – Chief of Party
Contact +233 207 960 905

Freetown Office: 
41 WI Derrick Drive, Off Spur Road,
Freetown, Sierra Leone
Leonis Sesay – Administrative Point of Contact
Contact +232 76 820 622

This brief is made possible by the generous support of the American People through the United States Agency for International 
Development (USAID).The contents of this brief are the sole responsibility of its authors and do not necessarily re ect the views of 
USAID or the United States Government.

HOW YOU CAN HELP REDUCE DEFORESTATION, FOREST DEGRADATION 
AND BIODIVERSITY LOSS
 
• Encourage people to support forest conservation for our well being and that of our future generation.
• Support the process of strengthening the legal status of our forest landscapes.
• Inform the nearest National Protected Area Authority of ce if you see or suspect any cases of unsustainable use of 

forests, hunting of protected wild animals or logging of protected/immature trees.
• Contact our team at one of the addresses provided below.
• Visit our of ces in Accra or Freetown and talk to our communications and behavior change team to identify other 

ways in which you could help reduce deforestation, forest degradation and biodiversity loss.
• Apply to the WA BiCC Grants Program.

CONTACT US 

• Biodiversity Lead: Nouhou Ndam nouhou.ndam@wabicc.org
• Communications Officer: David Aduama david.aduama@wabicc.org

WA BICC REGIONAL PARTNERS
 

Economic Community of West African States (ECOWAS)
Mano River Union (MRU) 
Abidjan Convention
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