
 

Strengthening Collaborative 

Management of the Ziama-Wonegizi-

Wologizi Transboundary Forest 

Landscape  

The transboundary Ziama-Wonegizi-Wologizi (ZWW) Forest 

Landscape bridging Liberia and Guinea, holds some of the largest 

remaining forests within the Upper Guinean forest ecosystem, a 

biodiversity hotspot that is home to more than 25% of Africa’s 

mammals. The 116,170 hectare (ha) ‘Massif de Ziama’ Biosphere 

Reserve in Guinea possesses high levels of species richness and 

endemism of both fauna and flora, including the critically 

endangered Western chimpanzee and pangolin. ZWW 

represents one of the last viable, intact habitats in for forest 

elephants in West Africa.  

Like much of the Upper Guinean forest system, the ZWW 

landscape is threatened by forest degradation and habitat loss 

due primarily to agricultural encroachment and expansion for 

subsistence farming and, to a lesser extent, commercial activities 

such as mining. Most subsistence farmers in the landscape utilize 

traditional slash-and-burn farming techniques. They are also 

extremely poor, which limits their access to less destructive 

farming tools and methods or livelihood alternatives outside of 

farming.  

Across the ZWW there are close interactions between people 

and wildlife increasing the potential for human-wildlife conflict, 

which results in the loss of crops, food and income for people. 

To protect hard-earned gains and without access to alternative 

approaches, farmers often retaliate against intrusive wildlife by 

injuring or killing these often-endangered animals. In some cases, 

forest habitat is deliberately destroyed to keep the wild animals at 

bay.  

In addition to human-wildlife conflict, close contact between 

people and wildlife also occurs through the hunting and 

consumption of bushmeat for food, which increases the risk of 

diseases that are transferred from animals to humans. The recent, 

devastating Ebola outbreak was a forceful show of the risk posed 

by a lack of understanding of how these diseases emerge and 

how to mitigate against their transmission as communities 

advance deeper into the natural forest.  

Support is needed to help secure the long-term benefits that 

value, conserve and promote both biodiversity conservation and 

the health and well-being of local people. Park authorities and 

NGO partners need to learn from past successes and failures and 

work with local communities to test different approaches to 

conservation that would generate real economic benefits from 

the landscape. 

 

 
A Community member at the edge of the Ziama Forest Reserve 

Project Focus: Co-management in the Ziama-

Wonegizi-Wologizi Transboundary Forest 

Landscape 
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Wildlife found in the ZWW: African forest elephants and 

chimpanzees 
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PROJECT OBJECTIVES 

To strengthen forest and biodiversity conservation and improve community livelihoods, WA BiCC is working with 

Fauna & Flora International, the Government of Guinea’s Nzerekore Forestry Center, development partners and 

local non-government partners and communities to promote innovative collaborative management approaches in 

the Ziama-Wonegizi-Wologizi Transboundary Forest Landscape. 

Working together, the partners aim to: 

• Strengthen the application of forest and biodiversity conservation approaches in the Ziama-Wonegizi-

Wologizi Transboundary Forest Landscape; 

• Support creation of an enabling environment that facilitates forest governance and law enforcement within 

the ZWW landscape; 

• Promote sustainable livelihood activities and forest management approaches and reduce unsustainable 

forest dependency; and 

• Encourage learning and sharing of inspiring knowledge and best practices that strengthen local interventions 

and enhance national or regional policy initiatives.  

 

 

The Ziama Massif       A View of the Upper Guinea Forest 

 

 

 

ABOUT WA BICC 

The West Africa Biodiversity and Climate Change (WA BiCC) program is a five-year program funded by the United States 

Agency for International Development (USAID) that aims to improve conservation and climate-resilient, low-emissions growth 

across West Africa. Although regional in scope and design, WA BiCC focuses on targeted geographical areas within the region 

to improve governance and policy over critical natural and human systems. By working through the core regional partners, 

Economic Community of West African States (ECOWAS), Mano River Union (MRU) and the Abidjan Convention, and with 

targeted national and sub-national institutions, WA BiCC increases the capacity of institutions at all levels to address the three 

core WA BiCC components. These are 1) combatting wildlife trafficking; 2) increasing coastal resilience to climate change and 

3) reducing deforestation, forest degradation, and biodiversity loss. 
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