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Improved Livelihoods within Forest-Buffer Communities 

 
 

Opportunity Number: WA BICC-APS-001 
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Submit to: grants@WA BiCC.org 

___________________________________________________________________________________ 

The West Africa Biodiversity and Climate Change (WA BiCC) Program is implemented by Tetra Tech 

ARD on behalf of USAID. The overall goal of WA BiCC is to improve biodiversity conservation and 

promote climate-resilient and low-emission development across West Africa.  WA BiCC is regional in 

scope and design and focuses on targeted geographical areas within the region to improve governance and 

policy over critical natural and human systems.  By working through regional partners and with targeted 

national and sub-national institutions, WA BiCC seeks to increase the capacity of individuals and 

institutions at all levels to jointly address the three core WA BiCC components: (1) Combat Wildlife 

Trafficking (2) Increase Coastal Resilience to Climate Change, and (3) Reduce Deforestation, Forest 

Degradation, and Biodiversity loss in selected coastal and forest landscapes across West Africa. WA 

BiCC’s approach also emphasizes capacity building, gender and social inclusion, and knowledge 

management and learning. Funding for this activity is provided under the United States Agency for 

International Development (USAID) Contract Number. AID-OAA-I-13-00058, Order Number AID-624-

TO-15-00002. 

 

WA BiCC is soliciting Concept Notes from qualifying grant applicants interested in supporting specific 

technical focus areas that contribute to WA BiCC’s overall objectives, as detailed in Section 3 below. 

WA BiCC will use a two-tiered application system to evaluate and award grants. The first tier is the 

issuance of this APS through which applicants are invited to submit a Concept Note (CN) describing 

their PPP idea. Subsequent to the evaluation of the CNs, those  that achieve a minimum score will be 

requested to submit a completed grant application. Those organizations not achieving a minimum score 

or determined to be ineligible according to eligibility criteria provided in Section 3 below, will be 

informed in writing within 30 days after review of their CN. Reviews will take place during the first 

week of each month, following the prior end of month submittal deadline. 

The second tier of the application process is submittal of a fully developed application by those eligible 

applicants whose CNs are deemed by the WA BiCC Review and Evaluation Committee (REC) as being 

most responsive to the evaluation criteria and demonstrate the most promise to contribute to the project’s 

objectives. The final selection for award will be made on the basis of the second tier applications which 

will pass through a second REC using pre-established scoring criteria.  

This APS contains the following sections: Section 1 provides an overview of the WA BiCC Program and 
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defines the technical scope to which the CNs must respond. Section 2 summarizes award administration 

details with which successful applicants must comply. Section 3 provides eligibility information and 

funding restrictions. Section 4 identifies the evaluation criteria that will be used to score the CNs. 

Finally, Section 5 provides instructions for submittal of the CNs. 

SECTION 1: PROGRAM DESCRIPTION  

WA BiCC BACKGROUND 

WA BiCC is a 5-year, USAID West Africa-funded Program that aims to improve conservation and 

climate-resilient, low emission growth across West Africa. Although regional in scope and design, 

WA BiCC focuses on targeted geographical areas within the region to improve governance and policy 

over critical natural and human systems. At its core, WA BiCC is a learning program that identifies, 

generates, synthesizes, and disseminates lessons learned, best practices, research questions, and other 

information relevant to its mandates to combat wildlife trafficking (CWT); increase coastal resilience to 

climate change; and reduce deforestation, forest degradation, and biodiversity loss. By working with and 

through core regional partners, namely, the Economic Community of West African States (ECOWAS), 

the Mano River Union (MRU), and the Abidjan Convention (AbC), and with targeted national and sub-

national government and nongovernmental institutions, the project increases the capacity of institutions 

ranging from local communities to West African regional institutions to more effectively address the 

three core WA BiCC components. 

WA BiCC generates knowledge and information from five coastal and forest “learning landscapes,” three 

of which are transboundary, and identifies information, lessons learned, and best practices. This learning 

framework extends to other partners, projects, and programs that are working on issues of common 

interest and the knowledge, lessons and experiences that they too have generated through policy and 

practice experience and application across the region. In line with the Regional Development 

Cooperation Strategy of USAID West Africa, the project constantly seeks to strengthen the linkages and 

flows of information between policy and practice (via the “policy-practice loop”) for the benefit of 

policymakers and practitioners.   

GRANT PROGRAM and APS PURPOSE AND OBJECTIVES 

The WA BiCC Grant program contributes to the program’s learning agenda by supporting grantees to 

identify and implement ideas and activities that contribute to any of the three WA BiCC components. 

The objective of this particular APS is to solicit ideas focusing on the development of Public Private 

Partnerships (PPPs) that support Sustainable Natural Resources Management, Countering Wildlife 

Trafficking (CWT) and/or Improved Livelihoods within Forest-Buffer Communities. 

Private sector firms and companies are increasingly interested in Sustainable Natural Resources 

Management (NRM), CWT and/or Improving the Livelihoods of Forest- Buffer Communities either for 

corporate social responsibility (CSR) interests or because their business depends on the long-term 

sustainability of resources drawn from targeted landscapes and communities. Logging, mining, 

agricultural commodity production, processing industries, non-forest timber product (NFTP) collection 

and ecotourism development are all relevant within WA BiCC-targeted landscapes. Advertently or 

inadvertently, some of these activities  play a large role in incentivizing unsustainable exploitation of 

wildlife and natural resources in and around WA BiCC-targeted protected forests and landscapes. 

WA BiCC maintains contact with the Tropical Forest Alliance 2020 (TFA 2020) which is a public-

private cooperation platform, working to help companies achieve their deforestation-free commitments. 

WA BiCC intends to use the platform to assist producers and buyers in the 3 landscapes in achieving zero 

deforestation supply chains. It also envisages that public-private partnerships can lead to improved 

national growth through sustainable rural development when carried out in partnership with civil society 

and local communities.   

Grant Objectives: WA BiCC is interested in the development of PPPs that increase overall funding for 

and support to sustainable natural resource management, CWT and/or improved, eco-friendly and 

sustainable livelihood development within forest-buffer communities. These could be developed with the 
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very companies that are directly or indirectly involved in or incentivize unsustainable practices or with 

others that are not but which are looking to fulfill CSR objectives.     

Example Activities that are eligible for support include but are not limited to the following: 

• PPPs between eco-tourism companies, NGOs supporting eco-tourism activities and other private 

sector entities interested in supporting eco-tourism; 

• PPPs between buyers of NFTP or agricultural commodities grown by communities living around 

protected forest areas that focus on sustainable NRM while also improving the livelihood of 

forest populations. Potential companies include logging companies, cocoa and coffee buyers, 

those cultivating or sustainably harvesting medicinal plants, etc. 

• PPPs that support income generating activities that have lesser impact on (or even support 

regeneration of ) wildlife or forest resources. We are particularly interested in innovative ideas 

for alternative, eco-friendly income generation activities.   

• PPPs that support the development and adoption of new technologies that support local 

communities while also supporting sustainable NRM, community forest management, CWT and 

even community awareness of the importance of protecting protected forest areas while also 

supporting local community livelihood enhancement.     

• PPPs that support the promotion of intensive agroforestry systems and linkages to market outlets.   

It is important to note that under USAID funds, a fee cannot be charged and program income earned by 

commercial entities must be deducted from the overall amount of the award if that income is earned as a result 

of grant activities and during the period of performance of the award. 

Geographic Focus of Activities 

Applicants must propose to work in one or more of the WA-BiCC targeted ECOWAS member countries 

which target local communities in WA-BICC targeted landscapes. 

Liberia  Sierra Leone  Guinea  Ivory Coast Ghana 

 

SECTION 2: AWARD AND ADMINISTRATION INFORMATION 

ESTIMATED NUMBER AND AMOUNT OF GRANTS 

WA BiCC anticipates awarding up to five (5) grants from this solicitation. The number of awards is 

dependent upon the number of meritorious applications received and available funding. Depending on the 

applications received, WA BiCC will determine how many awards will be issued. WA BiCC and USAID 

reserve the right to award none, one, or multiple grants as a result of this solicitation. Awards are 

anticipated to range from $50,000 to $300,000. In accordance with Automated Directives System (ADS) 

302.3.4.13, U.S.-based organizations are limited to $100,000.  

PERIOD OF PERFORMANCE 

The applicant shall specify the period of performance for the project being proposed. It is anticipated that 

the duration of the grants will be no more than 12 months. All grant activities must be completed and 

closed out on or before March 31st, 2020. 

APPLICATION PROCESS  

This application process will follow a two-step process to select final applicants: 

1. Applicants will first submit a Concept Note in accordance with this solicitation. WA BiCC will 

conduct a merit review of the CNs based on the criteria provided in Section 4. Organizations with 

successful CNs that demonstrate alignment with project objectives and satisfy the requirements, 

will be invited to submit a full application.  
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2. Applicants that submit successful CNs will be asked to submit a full application. Information 

about the full application and other requirements will be provided at that time. Full applications 

will then be evaluated against another set of merit criteria that will be provided in advance, to 

those applicants asked to submit a full application.    

PRE-AWARD REQUIREMENTS 

Notification of a successful CN or invitation to submit a full application is not a notification that the 

applicant will receive an award. All applicants will be assessed for their ability to successfully comply 

with USAID requirements. This will be determined through a pre-award assessment as described in 

Section 3.  

While not required with submission of the CN, successful applicants who are asked to submit full 

applications will also be asked to provide a signed copy of the following certifications: 

1. Assurance of Compliance with Laws and Regulations Governing Non-Discrimination in 

Federally Assisted Programs (applicable to U.S. Organizations, and non-U.S. organizations if 

any part of the program will be undertaken in the U.S.) 

2. Certification Regarding Lobbying 

3. Certification Regarding Terrorist Financing  

4. Certification Regarding Trafficking in Persons 

5. Certification of Recipient 

6. Representation by Organization Regarding a Delinquent Tax Liability or a Felony Criminal 

Conviction (for U.S. organizations only) 

 

Other certifications that apply if the organization is from a ‘Covered Country’ (see ADS 206.3.3) include: 

1. Prohibition on Assistance to Drug Traffickers for Covered Countries and Individuals 

2. Key Individual Certification Narcotics Offenses and Drug Trafficking 

3. Participant Certification Narcotics Offenses and Drug Trafficking 

 

Successful CN applicants also will be asked to demonstrate that they: 

1. Have a valid Dun and Bradstreet Universal Number System (DUNS) number. 

Final approval of all grant awards must be provided by USAID.   

AWARD ADMINISTRATION 

A grant award will be administered in accordance with applicable regulations as follows: 

• For U.S. organizations, 2 CFR 700, 2 CFR 200, and ADS 303maa, Standard Provisions for U.S. 

Non-governmental Organizations are applicable. 

• For non-U.S. organizations, ADS 303mab, Standard Provisions for Non-U.S. Non-governmental 

Organizations will apply. 

All grants issued under the WA BiCC program will be subject to the USAID requirements for 

environmental soundness and compliance as required by 22 CFR 216 and branding and marking 

standards as required in 2 CFR 200.16.  Successful grantees will be responsible for regular submission of 

financial and technical performance reporting, per the specific requirements of the grant award.   

SECTION 3: ELIGIBILITY INFORMATION 

ELIGIBLE ENTITIES 

The following types of entities are eligible for an award under this solicitation:  

• Private enterprises or firms (profit is not allowed under USAID grants);  

• Civil society organizations (CSOs);  

• Community-based organizations (CBOs); 

• International, national, regional, and local organizations; 

• Non-US NGOs;    
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• US NGOs (up to $100,000); 

• Private foundations and universities; 

• Business associations 

Considering that this is a call for PPP concept notes, the applicant must envision and describe a proposed 

formal partnership between at least two entities.  

 

Each Applicant must be determined to be a responsible entity before receiving an award. WA BiCC will 

review all potential grant recipients to determine their ability to manage USAID awards. Organizations 

that have not previously received USAID funding are encouraged to apply though they must have a 

strong capacity for and past experience of managing donor funds. Each applicant must:  

• Possess and apply a system of internal controls that safeguard assets and protect against fraud, 

waste, and conflicts of interest;  

• Possess sound managerial, technical and institutional capacities to achieve project results;  

• Possess financial accountability and maintain detailed records of all expenses;  

• Be in good standing with all civil and fiscal authorities;   

• Be willing to sign applicable assurances and certifications if the CN is selected to proceed to the 

next round and the applicant is asked to submit a full application (listed in Section 2 above);  

• Be legally registered in the country in which it operates;  

• Provide a valid DUNS number with its full application or show verification that it has registered 

and is pending receipt of a DUNS number (if the applicant does not have a DUNS Number, the 

WA BICC Grant Manager may assist the organization in registering or obtaining one), and;   

• Not have a negative determination on the SAM, UN 1267 or OFAC Blocked Persons Lists. 

 

In addition, all grantees must demonstrate that they:  

• Possess sound managerial, technical, and institutional capacities to achieve project results;   

• Possess and apply a system of internal controls to safeguard assets and to protect against fraud, 

waste, and conflicts of interest;  

• Are in good standing with all civil and fiscal authorities;   

• Possess financial accountability and maintain detailed records of all expenses; and  

• Are willing to sign applicable assurance certifications  

 

INELIGIBLE APPLICANTS 

The following organizations are not eligible for WA BiCC grant funding:   

• Political parties, their subsidiaries, or affiliates;  

• Organizations that have been found with a negative determination on the SAM, UN 1267 or 

OFAC Blocked Persons Lists;  

• Organizations that promote or engage in illegal activities or anti-democratic activities;  

• Faith-based organizations that are not in compliance with ADS 303.3.28, which is in accordance 

with Executive Order 13279, Equal Protection for the Laws of Faith-based Community 

Organizations;  

• Any entity affiliated with Tetra Tech, its officers, directors, or employees; and  

• Any organization not approved by USAID.  

 

Applications from individuals will not be considered for award.  

 

FUNDING RESTRICTIONS 

1. Equipment and materials are allowed under this award.  A complete list of allowable and eligible 

commodities can be found at ADS 312: 

http://www.usaid.gov/sites/default/files/documents/1876/312.pdf 

http://www.usaid.gov/sites/default/files/documents/1876/312.pdf


WA BiCC   APS-001   

         6 

 

2. The award will not allow for the reimbursement of costs incurred prior to award or in the 

preparation of the grant application (pre-award costs).  

3. VAT will not be an allowable cost under this award.  

 

SECTION 4: APPLICATION EVALUATION CRITERIA 

The WA BiCC Review and Evaluation Committee will formally evaluate CNs in writing based on the 

evaluation criteria provided below. Only those that comply with all submittal requirements and 

adequately address the selection criteria will be recommended to proceed to the second tier with 

applicants invited to submit full applications. 

 

1. Does the organization propose activities or an intervention that responds to the APS’ overall  

objectives?  

2. Is the technical approach innovative, feasible and have the potential to be an effective driver of 

desired change? 

3. Does the technical approach have the potential to be scaled-up?  

4. Does the technical approach include details regarding how it will engage local or national public 

sector entities/representatives as well as private sector entity(ies)/representatives?  

5. Does the CN adequately address how the project would be managed?  

6. Does the organization have prior experience in the technical area to effectively carry out the 

proposed activity? 

7. Does the organization have the internal managerial capacity, systems and prior experience to 

comply with the administrative requirements of the grant?  

 

SECTION 5: CN SUBMISSION INFORMATION 

INSTRUCTIONS 

Eligible Applicants should submit an CN following the format provided in Attachment A. Concept Notes 

should not exceed (3) three pages (not including the cover page) and must contain the information 

requested in Attachment A. Concept Notes that do not follow the format provided will not be evaluated. 
 

Applicants may submit multiple CNs in response to this APS, but no more than one CN per organization 

will be recommended for preparation of a full application.  

Questions and applications must be submitted electronically in English by the dates indicated on the 

cover page of the APS. They should be directed to: 

Attention:       Claudia LaLumia 

WA BiCC Grants and Subcontracts Manager 

Email: grants@WABiCC.org 

 

Please insert the following text into the subject line of the submission email: WA BiCC APS-001.   
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Attachment A: Concept Note Form 
 
Instructions: Please provide the following information in five (5) pages or less, not including this 
cover sheet. Please use Times New Roman 11 pt. font with one-inch margins. Applications must 
be prepared in English. 
 

Concept Note 

The following CN describes a PPP that will support (select one or more):  

 Sustainable Natural Resources Management  

 Countering Wildlife Trafficking 

 Sustainable Livelihood Development in Forest-Buffer Communities   

 Other:____________________________________________  

Name of Organization: 

 

Date: 

 

Name of Primary Contact: 

 

E-mail: 

 

Address: 

 

Phone: 

 

DUNS Number, if available: 

 

Activity Title: 

 

Estimated Budget: 

 

Duration of Proposed Activity: 

 

Country(ies) where the Activity will be carried 
out: 

 

 

 
 

 

I, the undersigned, hereby submit this Concept Note to WA BiCC for review and consideration. I 
have materially participated in its preparation. To the best of our knowledge, all information 
provided is current, complete, and accurate. 
 
 
       
Name and Position 
 
       
Signature 
 
       
Date    
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Please provide the following information in no more than five pages. Recommended 
section page limits provided below are guidelines only. 
 

1. Cover Page/Introduction: (1 page) 
a. Name and address of organization  
b. Type of organization (e.g., non-profit, commercial, university, etc.)  
c. Contact point (phone and email)  
d. Names of other organizations (federal and non-federal as well as any other 

USAID offices) to whom you are/have submitted the application and/or are 
funding the proposed activity  

e. Signature of authorized representative of the applicant, authorized to obligate the 
applicant contractually  
 

2. Technical Information: (3 pages) 
a. Concise title and objective of proposed activity  
b. Short description of the private and public sector entities involved and the nature 

of the proposed partnership 
c. Discussion of the problem, objectives, method of approach, amount of effort to 

be employed, anticipated results, and how the work will help accomplish WA 
BiCC’s mission as elaborated in the APS  

d. Type of support the applicant requests from WA BiCC (e.g., funds, facilities, 
equipment, materials, and/or personnel resources)  

e. Budget for the support requested and own contribution estimate (if required in 
APS)  

f. Gender considerations  
 

3. Organizational Capacity: (1 page) 
a. Past performance on similar projects or activities undertaken (past USAID 

experience is not required) 
b. Relevance of staff skills to the proposed program  
c. Experience in geographic region  
d. Soundness of accounting and procurement practices  
e. Capacity to adhere to USAID financial guidelines  

 
4. Supporting Information: (1 page) 

a. Proposed duration of activity  
b. Certificate of Legal Status (registration) 
c. Certification that the concept paper is current, complete, and represents the 

grantee’s honest assessment of what is required to achieve project objectives 
 

 
 


